OTTAWA STREET B.I.A. BOARD OF DIRECTOR’S MEETING

1. THURSDAY, MARCH 10, 2016

204 OTTAWA STREET NORTH 8:00 A.M.

BOARD MINUTES
A. Jackman

N. Leo

K. O’Brien

M. Black

T. Cabral

E. Grad

T. Mark

W. Kemp

M. Heddle

K. James

A. Ahmadi

J. Prouse 

N. Prouse

H. McKinney

Regrets: M. Anderson, J. Newman, J. Weide, A. Becker, M. Pitton
2. Welcome and Introductions – N. Leo

3. Minutes from February 11, 2016 Board Meeting – N. Leo
Motion by T. Cabral to pass the minutes of the February 11, 2016 meeting 

2nd: W. Kemp

4. 

Carried

a. Treasurer’s Report – W. Kemp
b. Submitted audit to KPMG- Passed first round

c. New accountants will have statements for January and February ready for the next meeting

d. Current accounts: $48,936.13 BIA-- $7294.76 Contingency
5. Committee Updates

Marketing - T. Cabral

a. First meeting on February 18, 2016 went well, and working with new budget. Getting in-kind sponsorship in order.
b. Mike from Southern Smoke and Graham from Gorilla Cheese received Business Improvement Award.
c. Collective Arts Brewery and Bell Media are going to be the two title sponsors for Sew Hungry- will take care of full responsibility of the beer tent and live music. Also looking into having ATMs for the event.
d. Maggie Burns has an article and ad in The Point. New Ad to go in the Spec New York Times Book Review
a. Looking to bring in outside tours to Ottawa Street BIA
Beautification – W. Kemp

b. Waiting for quote on new banners for normal time and Christmas

a. Quotes coming in next week for on street planters

HR - A. Jackman
b. Waiting for Code of Conduct to be approved by City Council
a. Events –T. Mark

b. Next meeting March 15, 2016 8:00 Am at the BIA
c. Sew Hungry: Sponsorships working on getting in place with 6 others pending. Waiting on logos to re due marketing materials, 23/25 trucks confirmed
a. International Women’s day went well, Maggie got lots of photos and will be posting.

b. 150th Canada Anniversary—T. Mark
c. In May, reps from the Federal, Hamilton and Provincial governments will be presenting to HABIA meeting to highlight funds that are available for our events. Request to take A. Becker to the meeting.
Hiring Committee- T. Cabral
Motion by T. Cabral to disband the hiring committee. 

1st: M. Black

2nd: E. Grand

6. 

Carried

7. BIA Advisory Committee Report- T. Mark
a. Advisory Committee is working on their marketing process and it is moving well. Creative concept should be done quickly.

b. Main West Esplanade is back

c. Waterdown BIA has a new music fest in August “ArtsFest” and Chocolate Trail

d. Stoney Creek BIA has no vacancies downtown after construction

e. ED positions at Concession and Westdale are filled with part time

f. Arnold in Parking will see increase in rates at lots and meters but Ottawa Street will stay the same thanks to Councilor Merulla

g. GIC- staff reported a surplus in parking revenue and will use it to invest in technology update

h. EV car units- looking into viable quotes estimated to be a $10,000-$12,000 investment. Looking for monies through organizations.

i. Waiting on clarification for health inspection fees as they have increased drastically. $32($137 for on street restaurants and $23($95 late fees. Will wait to communicating with the restaurants to see if the Sew Hungry will cover fees or not, action for Events Committee to discuss

i. Every 5-6 years the BIAs are required to have a commercial market assessment done. Last one was in 2010. New requirements make the BIA pay for half-$3500. Must let the city know by end of March if we wish to do it this year or next

ii. Recommended to speak to the councilors for funds

iii. Recommended to push report to 2017

Motion by W. Kempt to put off the Commercial Market Assessment until 2017 in order to seek out funds or budget to cover 50% of the costs.


2nd: T. Cabral

8. 
Carried

9. BIA Coordinator Administrator– T. Mark

10. BIA Election- N. Leo
11. Waiting for council to approve new Board members
a. Waiting on final costs. Lawyers have yet to submit an invoice
b. Other 
c. Minutes need to go out for Jan and Feb to membership
d. Letter to be sent out about Maggie to membership
e. Suggestion to contact property manager at Barton/Ottawa to have our names put down as interested in the parkette metal sculpture if they ever dismantle it. 
f. Balloons with logo for #1000($320 with BIA Branding
12. Dismissal

13. Next Meeting: April 14, 2016

